
Pupil Premium Plan for 2019-2020  

What is pupil premium funding?  

The Secretary of State for Education lays down the following terms and conditions on which assistance is given in relation to the pupil premium grant (PPG) 
payable to schools and local authorities for the financial year beginning 1 April 2017. PPG provides funding for two policies:  

● raising the attainment of disadvantaged pupils of all abilities to reach their potential  
● supporting children and young people with parents in the regular armed forces  

  

Pupil premium provides funding for pupils in the following categories:  

● Who are currently in receipt of free school meals (FSM) (£1320 per child)  
● Who have been in receipt of free school meals (FSM) at any point in the past 6 years (£935 per child)  
● Who have been continuously looked after for the past six months (£1900 per child)  
● Who are adopted from care under the Adoption and Children Act 2002 or who have left care under a Special Guardianship or Residence Order (Post 

LAC) (£1900 per child)  
● Those children whose parents are currently serving in the armed forces or were eligible for funding in the last 4 years (Ever 4 Service Child) (£300 per 

child)  
  

Heathfield Community School’s Pupil Premium Profile 2019-2020 

Total number of pupils in the school:  1286  

Number of PP-eligible pupils:  288 

Percentage of whole school total:  22% 

Total pupil premium budget:  £245,590.00 approx.  

  

  



  



Current breakdown of data of students on role 

What is Catch-up Premium funding?  

This is additional funding provided by the government specific to Y7 pupils who did not achieve a National Curriculum Level 4 at the end of KS2 in either 
Mathematics or English reading.  It is only allocated during the Y7 academic year and the primary aim is to bridge the gap from Primary to Secondary.  The 
catch up premium funding plan is often inextricably linked with the Pupil premium plan as a high proportion of pupils fall into both categories.  The funding 
should be strategically spent to target the gap in performance for these pupils to ensure they “catch-up” with their peers and have full access to the 
curriculum.   
 

Heathfield Community School’s Catch-up Premium Profile 2019-2020 

Total number of pupils on roll in Year 7   266 

Number of Catch-up Premium pupils  (who are also PP-eligible pupils):  18  

Number of pupils below expected level in Reading at the end of KS2  49 

Number of pupils below expected level in Maths at the end of KS2  61 

Number of pupils below expected level in in Reading and Maths at the end 
of KS2  

40 

Total Catch up Premium budget Academic Year 2017/2018:  £29,387 

 

Students below expected level in both Maths and Reading scores in KS2 are participants in the catch-up funding provision. The school elected to use the PiXL 
Micro Wave assessment, analysing and resource programme. Students were assessed in reading comprehension as well as arithmetic and reasoning for 
Maths. Upon analysis of results from PiXL students were grouped and the relevant English and Maths interventions were delivered by the Pupil Premium 
Coordinators respectively. Students receive two hours of the required subject per week on an initial six week rotation. Students will then be assessed for 
progress and identified for additional intervention if necessary or not where there is success and progress in catching up with expected levels.  

For more information and detail on the scaled scores for catch-up funding please see https://www.gov.uk/guidance/scaled-scores-at-key-stage-2.  

https://www.gov.uk/guidance/scaled-scores-at-key-stage-2
https://www.gov.uk/guidance/scaled-scores-at-key-stage-2


Desired Outcome What we will do Impact Cost Evidence Staff Lead 

Maths Whizz  Students will complete 
baseline assessments 
using the Maths Whizz 
programme. Maths 
Whizz will generate 
with oversight of Pupil 
Premium Coordinator 
appropriate mini tutor 
sessions aimed at 
supporting gaps in 
knowledge.  

Significant 
improvement in 
understanding for 
students using Maths 
Whizz. Increased Maths 
age.  

Pupil Premium 
Coordinator – 2 x 20 
minute tutor sessions 
per week  

Half termly 
assessments completed 
measuring 
improvement in 
knowledge in Maths. 
Significant data can be 
drawn from Maths 
Whizz to assess impact 
made including 
accessing student’s 
current Maths age.  

Pupil Premium 
Coordinator 

Support from Director 
of Maths 

Accelerated Reader 20 students who 
achieved below 
national average in 
their KS2 SATs have 
been subscribed to 
Accelerated Reader. 
Students will spend one 
timetabled lesson per 
week with Pupil 
Premium Coordinator 
silent reading and 
completing reading 
based activities e.g. 
book reviews.   

Before and after school 
clubs for reading, book 
buddies and lunchtime 
clubs providing 
opportunities to read.  

Students will regularly 
complete 
comprehension tests 
once they have read a 
book. Students will also 
complete their Star 
Reading Test once 
every half term to 
monitor their reading 
age.   

Pupil Premium 
Coordinators 

£1,200 for a yearly 
subscription  

Increase of student’s 
reading age. 

Improvement across all 
subjects in terms of 
accessing content. 

Improvement in 
vocabulary and spelling.   

Pupil Premium 
Coordinators 



ILI, Spellzone and 
Read, Write Gold 
interventions 

Deliver literacy based 
interventions. 

Improvement in 
accessing vocabulary 
and literacy in 
curriculum. 

£3,045 – Read, Write, 
Gold.  

£200.00 

Intervention based 
assessments completed 
pre and post sessions.  

SENDCO 

Catch Up provision 
during Easter holiday 

Specialist Maths and 
English teachers will 
provide knowledge 
enhancement sessions 
for these subjects to all 
students who require 
catch up.  

Progress should be 
seen in mainstream 
lessons and throughout 
the curriculum. Growth 
in confidence.  

£2,000.00 Confidence 
questionnaire 

Pre and post session 
assessments 

Key skills questionnaire  

Deputy Head 

Maths teacher 

English teacher 

PP coordinators  

  



Pupil Premium 

Key statement from the last Ofsted report relating to the performance of disadvantaged pupils at Heathfield Community School:  

“Work to reduce gaps between the achievement of disadvantaged students and others in the school has been effective. Although not yet closed, gaps are 
reliably predicted to do so within the next two years.” Ofsted (2015). 

 

Review of Pupil Premium Strategy 2018-2019 

2018 saw the inception of the Learning Enhancement Office and Pupil Premium Coordinator roles. The roles were designed with the primary focus to identify, 
address and support the needs of the Pupil Premium cohort at Heathfield. Within the first year, the Learning Enhancement Office found success in significant 
increase in parental engagement for Pupil Premium students, an improvement in behaviour and engagement at KS4 resulting in an improvement in the 
school’s progress 8 for the disadvantaged cohort, as well as the inception of new interventions and initiatives enhancing the experience of disadvantaged 
students generally.  For a full review of impact from this academic year, please view our 2018/2019 Strategy on our website.  

Focus of Funding allocated 2019-2020  

The role of the Pupil Premium Coordinators continues into the 2019/2020 academic year with improvements upon existing initiatives and the inception of new 
interventions.  The aim of our Pupil Premium funding at Heathfield Community School is to continue to address the current underlying inequalities between 
disadvantaged pupils and other pupils in our care.  It is our aim to close the current achievement gap and to ensure all students, including those who come 
from a disadvantaged background, achieve to their fullest potential at Heathfield. We have also created a Pupil Premium journey incorporating experiences 
and opportunities we hope all Pupil Premium students can participate in throughout their time at Heathfield. Our continued aim is to see improvements in all 
areas of school life, from behaviour and attendance to academic results and levels of parental engagement. We would like all of our disadvantaged students to 
have as full an access to curriculum and extra-curricular opportunities as any other student within the school. We have a full and ever-growing extra-curricular 
timetable, with some of these offered to specific disadvantaged students in the hopes that they will fill any academic or cultural capital gaps of disadvantaged 
students. 
 
When identifying strategies and allocating funding to particular projects we consider the impact of previous experience within our school context, as well as 
applying knowledge gained from external research including the Educational Endowment Foundation and the Sutton Trust. We also look to PiXL for up and 
coming initiatives and liaise with other schools both locally and further afield to understand their successes when supporting their Pupil Premium cohort.  We 
are committed to using a range of measures to evaluate the impact of our Pupil Premium budget as an ongoing process throughout each academic year.   
 



This year we are delighted to have designed a direct and precise level of support and intervention tailored to each year group, thus no year group has the exact 
same provision due to the varying needs and milestones for each year group. This year we have dedicated a significant amount of curriculum time to delivering 
new interventions at KS3 level. This includes Maths Whizz, Accelerated Reader and Tassomai, all intuitive programmes aimed at knowledge retention and 
improving Numeracy and Literacy. For KS4 we have adopted a heavy career and revision / exam skills focus to support our students in their next steps and 
achieving.  
 
As part of our classification procedure, students are allocated a tier of either bronze, silver, gold or platinum from the Learning Enhancement Office, which is 
based on a number of factors such as attendance and current academic grades. We also take into consideration any external factors that may affect a student’s 
learning and their current level of need. PP Coordinators hold 1:1 meetings with each of these disadvantaged students after the two assessment points within 
the school calendar to ensure they understand any potential barriers to learning and can address these with the student, their parents and the relevant school 
staff. Our aim is to move students from the higher categories and place them in the lower categories as they progress through the year and through their 
secondary education with us. This scale allows us to identify which students need the most support and to decide upon possible extra-curricular options to best 
suit them. We believe that every student has the right to a good education and experiences and that, once we are able to reduce the barriers to their learning, 
students will achieve their full potential. We want students at Heathfield Community School to be happy, educated and ready to enter the wider world as a 
well-rounded young adult, immaterial of their background.  
 
  



  

BARRIERS TO FUTURE ATTAINMENT 

 Internal Barriers 
 Attendance levels lower than average  
 Low levels of parental engagement   
 Low aspirations  
 Disengagement and behavioural issues of Pupil Premium students effecting access to curriculum  
 Lack of cultural capital opportunities and limited life experiences    
 Lack of equipment, access to technology  
 Limited life experiences for disadvantaged cohort 
 High rates of internal and external  
 Performance of students within EBACC  
 Disadvantaged students do not voluntary elect to study EBACC subjects especially languages  
 External Barriers  
 Absence and persistent absence is higher than average for Pupil Premium  
 Lack of access to equipment and technology from home  
 Unsuitable home environment for learning  



 

DESIRED OUTCOMES SUCCESS CRITERIA 
•  Significant improvement in reading ages for KS3 Pupil Premium 

students as well as increased vocabulary.  
A sample of year 7 and 8 students placed on Accelerated 
Reader for the year. Rapid increase in reading age for these 
students. Spelling programme purchased to significantly 
improve spelling. Tassomai interventions run 4 times a week to 
improve SPAG and vocabulary. Narrowing of gap in PP and Non-
PP students in terms of literacy.  

•  Continue to increase the levels of parental engagement across school 
events in particular parent’s evening and year group targeted 
information evenings.  

Increased percentage of turnout for Pupil Premium parents at 
parents evening and other school events.  

•  Significant reduction in Pupil Premium students being referred Ready 
to Learn for behavioural issues and also Fixed Term Exclusions  

Decreased % of students who have been given a first warning in 
lesson, a Ready to Learn referral and a Fixed Term Exclusion. 
Improvement in attainment as a result of improved behaviour 
within lessons. Positive feedback from teachers as to student’s 
behaviour in lesson. Improvements seen in Attitude to Learning 
during assessment points.  

•  Improvement in attendance levels across Pupil Premium cohort 
including reduction in Pupil Premium students making up school % of 
persistent absence.  

Increased % of attendance for Pupil Premium students 

•  Improvement in Progress 8  for Pupil Premium students and 
narrowing of P8 for disadvantaged to non-disadvantaged  

Building upon improvement of progress 8 from 2018/19, GCSE 
results to show improvement in progress 8 for disadvantaged 
cohort in Summer 2019   

•  Increase number of Pupil Premium students electing to study a 
Language at GCSE  

Building upon success of academic year 2019/20 where there 
was a 160% increase in PP students electing a language. 
Measured by a further increase in % students electing a 
language from previous years.  

 

  



 
 

Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

Behaviour 
Support Team 
 
EEF +3 months 
 
 
 

Appointments made from 
2019/19 continue to 
support the Ready to Learn 
behaviour facility within the 
school. Aim is to support 
students in returning to 
lesson and also facilitate 
students referred from their 
lessons for not meeting the 
Ready to Learn criteria.  
 
 

Barrier:  
• High rates of 

internal and 
external 
exclusions due to 
poor and 
disruptive 
behaviour 
amongst PP 
cohort  

• Disadvantaged 
students make up 
large proportion 
of Ready to Learn 
referrals for 
school  

• Disadvantaged 
students are 
disproportionately 
more likely to 
receive a FTE 
compared to non-
disadvantaged  

• Lack of parental 
engagement in 
supporting 
behavioural 

• Reduction in 
students being 
late.  

 
• Less disruption 

in classroom. 
 

• More students 
accessing 
curriculum.  

 
• Higher level of 

attendance to all 
lessons.  
 

• Reduction in 
students being 
referred due to 
incentive not to 
spend 24 hours 
in Ready to 
Learn facility  

• Significant 
reduction in 
number of 
lates, internal 
and external 
exclusions.  

 
• Attendance 

levels. 
 

• Reduction in 
referrals in 
lessons.  

 
• Head of 

Department 
qualitative 
feedback on 
behaviour in 
lesson. 
 

 

Deputy Head 
 
Behaviour Support 
Team 

Salaries 



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

sanctions given 
within school day 

 
An on duty team for 
behaviour frees up SLT to 
ensure they can focus on 
other elements of their 
role, conduct readmission 
meetings after exclusions 
as well as having the 
necessary discussions 
around unacceptable 
behaviour. The Behaviour 
Support Team will have 
more flexibility in their 
time to deal with 
behavioural issues in 
school so as to limit 
disruption to the majority 
and allow lessons to 
continue uninterrupted. 
 
 

Platinum 
Behavioural 
Support 
Initiative 

PP coordinator to work with 
small group of PP students 
within Y7 & Y8 who are 
frequently referred to 
Ready to Learn and caught 
in the Ready to Learn cycle 
where they are unable to 

Barriers:  
• Behavioural issues 
• Low attendance 
• Low self-esteem 
• Not ready to 

access lessons 

• Improve 
attendance to 
lessons for this 
group of 
students 

• Improve literacy 
skills 

• Reduction in 
Ready to Learn 
referrals for 
this group of 
students across 
whole 
timetable 

Pupil Premium 
Coordinator  

Salary  



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

return to normal lessons. 
These students will often 
have more complex 
pastoral needs that is 
prohibiting their attendance 
to lessons. The concept will 
be to provide a facility for 
them to continue learning 
without disruption whilst 
meeting their needs.  
 
Small group of students to 
spend an hour per week 
and a tutor session a week 
with PP coordinator 
learning a Play, acting out 
characters, discussing 
themes and producing work 
around this Play.  
(Social and Emotional 
Learning +4 months EEF 
and Metacognition & Self-
Regulation +7months EEF)  
 

• Limited access to 
curriculum due to 
behavioural issues  

• Students with 
complex needs 
who are not 
attending lessons 
regularly but 
require a learning 
space to meet 
their needs  

 
 

• Improve 
behaviour  

• Reduce time 
spent in Ready 
to Learn facility 

• Develop team 
work skills 
working in small 
group 

• Pre & post 
testing 

• Confidence 
questionnaires 

• Monitor 
attendance at 
lessons  

1:1 Student 
Reviews and 
Profile 
Monitoring  

All PP students are met on a 
1:1 basis after Assessment 
Points 1 & 2.  
 
Address any poor attitude 
to learning in lessons, 

Barriers:  
• Opportunity to 

monitor existing 
and known 
barriers 

• Students feel 
they have the 
support they 
need both in 
lessons and with 

• Majority of 
students should 
fall within 
Bronze / Silver 
tiering where 
school are 

PP Coordinators  Salaries 
 



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

monitor attendance. 
Provide positive feedback 
for lessons going well. 
Identify what is going well 
outside of school. Discuss 
home life and support 
available outside of school.  
 
Targets set for students 
depending on need.  
 
Focus is on ensuring all 1:1s 
are personal and bespoke 
to needs of that student. 
 
Information feedback to 
relevant professionals 
within school. Notes from 
meeting recorded centrally 
on intervention mapper.  
 
Calls/emails home to 
confirm meeting and 
highlight any key points 
that need addressing.  
 
 

• Identify any new 
barriers that are 
impacting learning 
 

• To add an 
additional layer of 
support to all PP 
students. To 
ensure they are 
listened to and 
supported in 
order to achieve 
their full 
potential.  
 

• Improve 
communication to 
all teaching and 
support staff 
throughout the 
school when 
supporting 
students. 

 
 

extra-curricular 
activities. 

 
• All PP Students 

will have the 
correct 
equipment and 
uniform for 
school. 

 
• Students will 

build 
relationships 
with PP 
Coordinators 
and feel that 
they offer an 
extra layer of 
support within 
school. 

 
• Students should 

feel more 
comfortable and 
confident at 
school and feel 
as though they 
have the right 
support in place. 
 

meeting their 
needs 

• Improvement 
in attendance 

• Improvement 
in parental 
engagement 

• Qualitative 
feedback 
regarding 
parental 
engagement  

• Reduction in 
Ready to Learn 
referrals 

• Reduction in 
Fixed Term 
Exclusions  

• Reduction in 
poor attitude 
to learning 
recorded by 
teachers during 
assessment 
points  

• Student 
feedback  

 
 
 



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

• Improvement in 
academic 
progress due to 
close monitoring 
and target 
setting  

Year 11 
Targeted 
Support  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Continuing upon success of 
2018/19 Year 11 cohort, 
targeted disadvantaged 
students will be expected to 
attend the following: 
 

• Lunchtime catch up 
/ revision sessions 
(Extending school 
time +3 months EEF) 
Opportunity for PP 
coordinator to check 
in with students. 
Additional 
opportunities to 
revise within school.  
 

• Guided study 
support run via LEO 
(Small group tuition 
+4 months EEF) 
(Collaborative 
learning +5 months 
EEF) 

Barriers: 
• Lack of parental 

engagement.  
• Limited access to 

technology and 
quiet place to 
study due to 
home 
circumstances.  

• Gaps in learning in 
Literacy and 
Numeracy as well 
as subject choices. 

• Behavioural issues 
meaning loss of 
content  

• Low aspirations 
and poor 
organisational 
skills 

• Internet / 
technology can be 
limited so 
accessing quizzing 

• Improvement on 
P8 for 
disadvantaged 
cohort 

• Narrowing of 
gap between 
disadvantaged 
and non-
disadvantaged 
cohort 

• Long term 
confidence in 
terms of next 
steps and 
further 
education 

• Reduction in 
behavioural 
issues due to 
gaps in 
knowledge and 
barriers to 
learning being 
met. 

• GCSE results 
and Progress 8.  

 
• Attitudinal 

survey in 
student’s 
confidence in 
achieving 
target grades. 
 

• Reduction in 
students 
attending 
Ready to Learn 
for behaviour 
 

• Reduction in 
Fixed Term 
Exclusions  

 
Case Studies: 
Student A has gone 
from low levels of 
confidence in Science 

Pupil Premium 
Coordinator 

Miscellaneous: 
food supplies, 
equipment 
and revision 
guides.  
 
£9 per student 
for Tassomai 



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

 
Students who have 
elected Guided 
Study will spend 
their sessions with 
the PP coordinator 
using schemes of 
work around 
improving Numeracy 
and Literacy. 
Revision skills and 
techniques will be 
developed and 
practiced as well as 
accessing exam 
questions. Students 
will work together to 
support each other’s 
revision and learning 
by giving each other 
feedback. Examples 
include learning and 
exploring quotes 
from key literature, 
maximising marks in 
exam questions and 
SPAG.  
 

• Saturday schools 
run once per half-
term 

websites is not 
easy / always 
possible  

 
EEF suggest that it is 
possible for Pupil 
Premium students to 
make closer to +3 months 
progress in comparison 
to non-disadvantaged 
peers.  
 
Pupil Premium 
coordinators are able to 
spend more time 
identifying needs and 
progress of Pupil Premium 
students and supporting 
and guiding effective 
revision for all subjects, in 
particular core.  
 
Increased P8 scores after 
targeted intervention 
support for academic year 
2018/19. Concept has 
been developed and more 
streamlined to ensure 
effectiveness and most 
efficient use of time.  
 

 
 
  

resulting in non-
attendance to lesson 
and to daily quizzing 
with high levels of 
accuracy and correct 
question answering. 
Student A who did not 
attend a Science lesson 
throughout year 11 
achieved a level 3. 
Tassomai provided an 
alternative provision 
for this student which 
was facilitated by the 
LEO. 
 
Student B frequently 
did not attend Science 
due to behaviour and 
non-compliance. 
Supported use of 
Tassomai outside of 
lesson facilitated by 
LEO allowed Student B 
to achieve a level 4 in 
Science. 



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

(Extending school 
time +2 months EEF) 
Students spend time 
in learning 
conducive 
environment 
revision and working 
on exam skills.  
 

• Revision skills 
sessions 
Easter school 
(Extending school 
time / Summer 
school +2 months 
EEF) (Feedback +8 
months EEF) 
 
Building upon 
success of 2018/19 
cohort. Targeted 
disadvantaged 
students will attend 
Easter revision 
sessions delivered 
by specialist Maths, 
English and Science 
teachers. Sessions 
aimed at how exam 
skills and practice 
papers with quality 

Tassomai as a quizzing 
intervention offers data 
on areas of weakness, 
usage and accuracy, 
which helps, formulate 
homework, discussions 
with parents about usage 
and monitoring progress 
is easily accessible.  
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Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

feedback given for 
each student.  
 

• Tutor time Tassomai 
sessions  
Tassomai is aimed at 
knowledge retention 
targeted for Science. 
Frequent accurate 
use has been proven 
to ensure students 
attain level 5 in 
Science. Another 
opportunity within 
working week for 
students to revise. 
Developing good 
habits in terms of 
completing daily 
goal. Check in with 
students to ensure 
completing daily 
goals at home or 
during lunchtime 
sessions.    
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Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

Parents 
Evening Early 
Booking 
 
 

Early booking for Pupil 
Premium parents to ensure 
they have a wider choice of 
appointments and manage 
to meet with desired 
teachers.  
 
Parents are called by PP 
coordinator and 
appointments booked for 
them to remove potential 
barriers (such as no internet 
access) to the online 
ePraise system.  
 
 

Barriers: 
• lack of parental 

engagement 
• Low aspirations 

within wider 
family  

• Limited life 
experiences.  

 
(Parental engagement +3 
months EEF) 
 
Low engagement in the 
past from significant 
amount of Pupil Premium 
parents to attend parent’s 
evenings. 
 
This system will allow for 
the school to develop a 
relationship with parents 
and allow for more 
parental engagement 
with their child’s learning. 
 
Parents often not 
engaged with school 
calendar and events 
taking place at school. PP 
coordinator provides 
reminder and has verbal 

Increased number of 
parents present at 
parent’s evenings in the 
school. 
 
Increased parental 
engagement within the 
school. 
 
Relationships built with 
students and their 
families. 
 
Increased 
communication 
between school and 
home. 
 
Increased opportunities 
for PP students as 
parents are more 
engaged in school life as 
a whole 
 
 

Increase in parental 
engagement at wider 
school events and 
increased percentage 
of pupil premium 
students attending 
parents evening.  
 
Case studies: 
Year Group A 
2017/18: 24% 
attendance 
2018/19: 67% 
attendance 
 
Year Group B 
2017/18 PP parent 
attendance at 30%.  
2018/19 December 
Parent’s Evening – 67% 
attendance 
2018/19 February 
Parent’s Evening – 87% 
attendance  
  

PP Coordinators/ 
Heads of Year 

Salaries 
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Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

discussion around 
importance of feedback 
home from teachers and 
engagement with school 
life.  

Extra-curricular 
Clubs 
 
.  

An array of clubs are being 
introduced by the Learning 
Enhancement Office to fit 
alongside the current extra-
curricular offers from 
departments within the 
school. 
 
These include: 

• Sports clubs 
• Reading/AR Clubs 
• Homework 
• Board/Card Games 
• Film Club 
• Buddies (Reading 

and HWK) 
• Colour Me Calm 
• Lego Club  

 
PP coordinators also retain 
attendance for clubs run 
throughout wider school to 
monitor access to the 
second curriculum.  
 

Barriers:  
• Lack of aspiration 
• Cultural capital 
• Healthy lifestyle 
• Success both 

academically and 
non-academic. 

• Cultural 
dysfluency 

 
To ensure that students 
have an additional offer in 
their school day to add 
onto their regular 
curriculum timetable. 
 
To give students more 
opportunity to get 
involved with groups of 
their peers, to experience 
something new, or to get 
involved in something 
they have tried before 
and enjoyed.  
 

Students grow in 
confidence and are able 
to try out new activities. 
 
Students learn new 
skills, for example:  
communication through 
board games or 
increased reading ability 
through AR. 
 
Majority of PP students 
attend a club once a 
week. 
 
Reduction in poor 
behaviour at lunch 
time.  

Student Satisfaction 
Survey 
 
Club attendance and 
regular participation.  
 
Case Study: 
In a survey of 65 
students, 59 students 
confirmed they 
attended an extra-
curricular activity 
within school.  
 
Focus was prioritised 
towards cultural 
capital opportunities. 
Trips were organised 
for targeted students 
with a specific focus. 
For example, students 
were taken on a Royal 
Navy flying experience. 
The trip was focused at 
PP students with an 

PP Coordinators Salaries and 
miscellaneous 
provisions for 
food and 
technology.  
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Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

(EEF progress levels shown 
in small group tuition, 
performing arts, 
aspirations and widening 
experiences) 

Opportunity to build 
rapport with students and 
understand more about 
their barriers and home 
life without formal chat.   

expressed interest in 
STEM as well as forces. 
One student was 
exposed to this 
opportunity as part of 
a successful behaviour 
reward.    
 
Case study: Female 
student has now 
pursued career into 
Royal Navy as a result 
of exposure to 
opportunity.  
 
University, college and 
career trips given 
precedent. For 
example, local 
colleges, universities, 
Hinkley point (large 
local employer with 
varying vocations)  
 
Case study: Student 
with complex CP 
needs supported via 
PP coordinators 
academically. 
Explored interest in 
becoming electrician. 
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Attended Hinkley 
Point tour and was 
inspired to work at 
Hinkley as electrician. 
Secured 
apprenticeship before 
leaving in Y11 and is 
successfully working 
towards electrician 
qualifications.  
 
Case study: 8 students 
received tour of 
Exeter University. Pre-
trip 1/8 students had 
considered University, 
post trip, 7/8 students 
believe they will 
pursue university.  
“I enjoyed this trip 
because I realise that 
university is 
something I could do”  

Princes Trust 
 
 

The programme helps 11-30 
year olds who are struggling 
at school to transform their 
lives. The aim is to help 
them develop the 
confidence and skills to live, 
to learn and to earn, giving 

Barriers:  
• Restricted 

vocabulary 
• Gaps in Literacy 

and Numeracy. 

• Students will 
gain confidence 
and skills 
through their 
learning.  

• Students have 
the opportunity 

• Students 
successfully 
attend Camino 
Walk in Spain 
as a result of 
raising 
sufficient 

Princes Trust Lead  Salaries  
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them an increasing stake in 
our economy and society. 
 
 

•  Low aspiration 
and behavioural 
issues.  

• Low self-esteem 
 
(Small group tuition +4 
months EEF. Social and 
emotional learning +7 
months EEF) 
 
Students undertake the 
Princes Trust at the school 
alongside their GCSE 
examinations. They learn 
a range of skills including 
planning and fundraising 
for a trip to the Camino 
Walk in Spain. 

to learn in a 
purpose-built 
classroom 
designed to 
house the 
students and 
provide 
everything they 
need.  

• Improve 
employment 
outcomes for 
students 

• Build resilience  

funds via 
fundraising 
activities.  

 
• Students pass 

the Princes 
Trust 
programme. 

 
• 2019 

Heathfield’s 
Princes Trust 
provision won 
a regional 
award for their 
work towards 
the 
community. 
Now entering 
the National 
finals for the 
same award. 
Incredible 
achievement 
for students 
involved and 
opportunity to 
dress up and 
be celebrated 
for their 
success.  
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Nurture 
Provision 
 
 

Provision is made for those 
students who feel unable to 
cope with school. This may 
be due to child protection 
issues or other needs, but is 
a provision for the students 
with the highest needs in 
the school. 
 

Barriers: Not ready to 
learn. Lack of parental 
engagement, lack of 
fundamental equipment 
including food. Gaps in 
Literacy and Numeracy. 
Low in aspirations.  
 
(Small group tuition +4 
months EEF) 
 
Students are unable to 
cope in a school setting. 
Highest level of needs. 

Students to be able to 
learn in a safe 
environment with a 
view to slowly phasing a 
return to mainstream 
lessons.  

Students successfully 
transitioning back to 
lessons with less 
pastoral support 
required. 
 
 

Nurture Lead Salaries and 
miscellaneous 
including food 
and 
equipment. 

Forest School 
 
 

Selected students have the 
opportunity to visit a Forest 
School facility as part of an 
alternative curriculum.   
 
 

Alternative provision for 
high needs students who 
are unable to access the 
curriculum on a full time 
basis.  
 
(Small group tuition +4 
months EEF) 
 

An outlet to focus on 
and improve behaviour 
via following 
instructions, acting 
responsibly, practicing 
appropriate risk and 
challenge, achieving 
successes and 
relationship building 
with peers. 

Improvement in 
behaviour within the 
school day and 
successful integration 
back to normalised 
lessons.  

Student Support 
Coordinator 

Salaries and 
cost of 
provision. 

Pastoral 
Support 

SLT lead support for entire 
cohort providing 
safeguarding support to 
students; coordinating 

Necessity within the 
school environment.  

Progress within school, 
attendance and ability 
to access mainstream 
school.  

A clear increase in 
attendance levels. 
Improvement in 
behaviour and 

Student Support 
Coordinator 
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external agency support for 
students. Arranging 
counselling, overseeing and 
completing EHA’s, 
management of other staff 
members providing pastoral 
support. Coordinating the 
alternative curriculum as 
well as involvement with 
the Panel for Excluded and 
Vulnerable students.  

attending mainstream 
lessons.  

Summer 
School 
 

An opportunity for 
vulnerable students to 
attend a Summer school 
provision prior to joining 
Heathfield in Year 7. 
Delivered alongside an 
external agency, this 
provision focuses on 
developing key Personal, 
Social, Cognitive and 
Creative skills.  
 
 
Use of PP students as 
mentors to support younger 
years.  
 

To provide additional 
support to students with a 
higher level of need as 
identified by primary 
schools prior to transition. 
Familiarising students 
with the school, 
introducing them to new 
staff as well as providing 
additional opportunities 
to raise questions. A 
notable proven impact on 
the students selected.  
 
(Summer school 
+2months EEF) 
 
(Peer mentoring 
+5months EEF) 

• Improvement in 
attendance  

• Improvement in 
cognition, 
confidence, 
creativity, 
personal and 
social 
development, all 
of which has 
been measured 
via attitudinal 
surveys.   

• Attitudinal 
survey 

• Attendance 
reports 

• Teacher 
feedback 
 

Case study: 
As shown by 97.9% 
attendance in Term 1 
of Year 7 for attenders 
of Summer School as 
opposed to 93.8% of 
eligible non-attenders. 

• Year Head 
• Pastoral 

Support  

Grant received 
by Children in 
Need 
  
Pastoral 
Support Staff 
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Additional 
Transition Days 

Students identified with a 
higher level of need are 
nominated by Primary 
feeder schools to attend 
additional transition days to 
engage in tours around the 
school and a variety of team 
building exercises.  
 
 
 

To add an additional layer 
of support to students 
attending existing 
transition days.  Providing 
an opportunity to cover 
uniform, behaviour 
expectations and school 
day information on a 
smaller scale.  
 
 

Greater understanding 
from Year 7 intake of 
expectations of them 
when they begin 
secondary school. 
Improving confidence of 
students prior to 
joining.  

Primary School 
feedback 
Secondary School 
feedback 
 

Pastoral Support Salaries 
 

Attendance 
Support 
 
 

Continuous monitoring of 
attendance of entire school 
cohort. Identifying students 
whose attendance has 
dropped significantly.  
 
Weekly analysis of 
attendance filtered by year 
group. Identifying at earliest 
opportunity any attendance 
issues and putting in place 
necessary support from 
pastoral base, Head of Year 
or PFSA. 
 
Arrange visits / phone calls 
home. Meet with students. 

Barriers:  
• Parental 

engagement  
• Poor attendance 

for PP in 
comparison to 
non-PP 

• PP make up 
majority of 
persistent 
absence for school 
as a whole 

 
 

• Improvement in 
attendance 
levels 

• Reduction in 
persistent 
absence for 
school  

• Improvements 
noted 
academically as 
a by-product of 
regular 
consistent 
attendance  

Percentage data on 
attendance   

• Attendance 
Officer 

• Pupil 
Premium 
coordinators 
within 
capacity for 
their job  

Salaries  
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Add a layer of support to 
Head of Year. Regularly 
meet students to discuss 
attendance. Identify any 
barriers that prevent 
students attending school, 
support getting into lesson 
where necessary. 
 

Renaissance 
Accelerated 
Reader 

Intelligent reading program 
that assesses the reading 
age for a student. Students 
are given a reading range of 
books suitable for their 
reading age. Once a book is 
completed students are 
tested on their 
comprehension. 
 
Year 7 and Year 8 students 
selected to spend one hour 
a week with LEO reading 
and completing reading 
activities. This will take 
place for the whole 
academic year. 
 
Both weaker and more able 
students have been 
selected to improve reading 

• Significant data 
provided by 
Renaissance that 
regular reading 
and testing of 
comprehension 
accelerates 
reading age. 

• Disadvantaged 
make significantly 
greater progress 
when using 
Accelerated 
Reader   
 

• Significant 
improvement in 
reading ages 
across year 7 
and year Pupil 
Premium 
students.  

• Increase in boys 
engaging in 
reading 

• Improvement in 
literacy skills  

• Accelerated 
Reader data 
showing 
reading ages 

• Improvement 
on current 
working grade 

• Pre and post 
intervention 
assessment  

• Pupil 
Premium 
Coordinators  

£1,200.00 



Heathfield Community School – Planned Intervention Strategy 2019-2020 

Intervention 
 

Overview Reason for Choice Desired Outcomes Evaluation Methods Staff Lead Cost 

ages of low ability students 
and to enhance and push 
further reading ages of 
more able students. Target 
on more able boys to 
promote reading.  

Maths Whizz Maths intervention which 
provides baseline 
assessments for students 
and tailors sessions 
depending upon strengths 
and weaknesses revealed 
within assessment.  
 
The target cohort is for Year 
7 Pupil Premium students 
who achieved below 100 at 
KS2.  
 
The sessions are delivered 
in tutor time for 20 minutes 
twice a week. Parents 
provided login details so 
students can login from 
home and complete 
quizzes.  

• Data and usage 
from other schools 
shows students 
can improve their 
numeracy age by 
two years within 
the space of 6 
months with 
frequent use of 
Maths Whizz.  

• Improvement in 
Maths age 

• Reduction in 
behavioural 
issues as a result 
of not accessing 
content of 
lessons  

• Improvement in 
attendance 

• Increase in 
current working 
grade  

• Maths age 
• Statistics 

around 
behaviour for 
students in 
these lessons 

• Attendance to 
lessons 

• Improvement 
in current 
working grade  

• Teacher 
feedback 

• Pupil 
Premium 
Coordinator  

Free – part of 
PiXL 
subscription  

Tassomai at 
KS3 

Repetitive quizzing program 
aimed at cementing 
knowledge via repetition.  
 

• Strong data can be 
pulled in terms of 
usage and 
accuracy 

• Improvement in 
current working 
grade for 

• Attendance 
• Current 

working grades 

• Pupil 
premium 
coordinator 

£9 per student  
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Students take quizzes in 
Maths, English and Science 
and the recommended use 
is to complete four daily 
goals (quizzes of 60 
questions) four times a 
week.  
 
Students spend an hour a 
week in the LEO completing 
their Tassomai quiz. They 
also attend a compulsory 
before school, after school 
or lunchtime session as well 
as one tutor session per 
week.  
 
 
 

• Repetition is 
proven to improve 
key knowledge 

• Tassomai for 
English supports 
SPAG and 
vocabulary which 
are areas of 
weakness for pupil 
premium students  

students using 
Tassomai  

• Improvement in 
attendance 

•  

• Teacher 
feedback 

Bespoke 
Parental 
Engagement 
Events 

Parental engagement focus 
events are run throughout 
the year to support their 
child at varying milestones 
throughout their time at 
Heathfield.  
 
 
Y7 –Settling Into Heathfield 
Y8 – Academic progress / 
monitoring 

• Parental 
engagement is a 
key focus. Within 
PP cohort, it can 
be typically low.  

• Opportunity to 
build relationships 
with parents 

• Guiding parents on 
supporting 
students from 

• Improvement in 
academic 
progress 

• Improvement in 
behaviour as a 
result of 
improved 
relationships 
with parents  

 

• Assessment 
Points showing 
students 
improvement 
in current 
working grades 

• Improvement 
in P8 scores 

• Teacher 
feedback 

• Parent voice 

• Pupil 
Premium 
Coordinator 

Salaries 
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Y9 – Student Options 
Interview Day 
Y10 – Transition into Y11 
Y11 – Preparing for your 
GCSEs / revision & study 
skills  

home (typicality 
suggests a lack of 
support from 
home which can 
negatively impact 
student’s learning) 

Post-16 
Provision 

From Y9 students begin to 
attend college, university 
and employment related 
trips. The aim is to begin 
looking at post-16 
opportunities and expose 
students to as many 
opportunities as possible.  
 
 
Support with post-16 
applications to 
college/apprenticeships  
 
Coaching and interview 
preparation 

• Raising aspirations  
• Motivation  
• Low aspirations at 

home / lack of 
support 

• Raising confidence 
 

(Parental engagement 
+3months) 

  

• All students to 
have visited an 
employment / 
educational 
offering by the 
time they leave 
in Y11 

• Tackling cultural 
dysfluency 
 

• Increase in 
current 
working grade 
as a result of 
heightened  
aspirations  

• Student voice  

• Pupil 
Premium 
Coordinator  

Salaries  

Lesson 
observations, 
rich marking 
activity 
targeted at 
Pupil Premium 
students  

Small groups of students 
selected throughout the 
year to share their books 
and pieces of work they are 
proud of. Students are then 
asked to review a piece of 
rich marking they have 
received and share their 

• PP students 
receive guidance 
as to how to use 
feedback given 

• Chance to share a 
piece of work they 
are proud of 

• Improvement in 
current working 
grade 

• Notable 
improvements 
being made to 
work through 
book scrutiny  

• Assessment 
points and 
current 
working grades 

• Qualitative 
feedback from 
students 

• Pupil 
Premium 
Coordinator 

• Pupil 
Premium 
SLT Link 
(Deputy 
head) 

Salaries  
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own feedback on how these 
used this, how it helped 
them and how they 
improved upon work. 

• To monitor and 
ensure rich 
feedback is being 
given to students, 
particularly 
disadvantaged 
students 

• Significant 
evidence around 
the importance of 
sharing feedback, 
particularly 
impactful with 
disadvantaged 
cohort 

(Feedback +8months EEF) 
 

• Examples in 
differing 
subjects  

Year 9 GCSE 
Options 
Coaching 

All Pupil Premium Y9 
students meet with PP 
coordinator and where 
appropriate SLT to discuss 
career goals and 
aspirations. Discuss GCSE 
options available to 
students including what the 
course entails, how it might 
help students in future, 
review current working 
grades to assess if the 
options would be suitable 

Barriers: 
• Pupil Premium 

students often do 
not elect a 
language.   

• Parental 
engagement 
levels low and 
students will 
require support 
and guidance 

• Promotion of 
EBACC 

• Improvement in 
P8 as students 
are engaged 
with subject 

• Wider 
opportunities for 
students 
electing 
language / 
EBACC generally  

• P8 & GCSE 
results 

• Current 
working grades 

• Attitude to 
learning 

• Improvement 
in behaviour  

 
Case study: 
As a result of Y9 
options meetings 
academic year 18/19, 

• Pupil 
Premium 
Coordinator 

Salaries  
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and if they will flourish 
within subject.  
 
High Prior Attaining 
students will be expected to 
consider a language.  
 
Focus to EBACC 
 
Pupil Premium parents 
invited into school to 
discuss options so the 
process is inclusive and 
parents know what to 
expect from GCSE year.  

• Ensuring students 
experience 
success at GCSE, 
negating trend of 
“my older sibling 
took this subject”, 
or “my friends are 
taking it”.   

there was 160% 
increase in students 
electing to study a 
language at GCSE.  

 

  
  



 

 

Heathfield Community School –   
Individual Budget Costs 2018-2019 

Provision Costing 

Salaries £221,090.00 

Cultural Capital Budget (trip subsidy) £6,000.00 

Miscellaneous Provisions i.e. breakfast support, uniform, 
equipment, revision guides, food supplies for after 
school revision.   

£3,000.00 

IT Infrastructure including iPads and laptops for students 
/ Office Supplies 

£6,000.00 

Tassomai Science Access to online revision £2,500.00 

ILI Staff Training contribution £250.00 

Pinkery £3,500.00 

Hegarty Maths contribution £250.00 

Pastoral Budget contribution £500.00 

Raising Achievement Partnership Work £1,200.00 

Activities Week Subsidy £500.00 

Intervention Tracker Software £1,500.00 

Total Budget: £245,590.00 

 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reviewed as of October 2019.  
Date of next review September 2020.  
 
 

Position within school Staff Lead  
Deputy Head – Senior Leadership Team 
Pupil Premium Lead – oversight of strategy for Pupil Premium and 
management of Pupil Premium Coordinators  

Karl Husband  

Pupil Premium Coordinators 
Responsibility for delivery of interventions, 1:1 support and day to day 
oversight of Pupil Premium cohort 

Emily Mason & Charlie Cunnane 

Pupil Premium School Governor Graham Hodge  


