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It is our hope that from September 2021 all pupils, in all year groups, will attend school full-time. However,
there may be instances where a partial or whole school ‘Lockdown’ is necessary and the Remote Learning
Strategy ensures that provision remains high-quality, safe and aligns as closely as possible with in-school
provision should circumstances require it. We are also ken to build on the ‘upskilling’ that took place over
lockdown, by Pupils, teachers and parents.

In developing plans, we will:

e give access to high quality remote education resources

¢ select the online tools that will be consistently used across the school to allow interaction,
assessment and feedback

e make sure staff are trained in their use

e provide printed resources, such as textbooks and workbooks, for pupils who do not have suitable
online access

e recognize that younger pupils and some pupils with SEND may not be able to access remote
education without adult support and so schools should work with families to deliver a broad and
ambitious curriculum

When teaching remotely, we will:

e teach a planned and well-sequenced curriculum so that knowledge and skills are built
incrementally, with clarity about what is intended to be taught and practiced in each subject

e provide frequent, clear explanations of new content, delivered by a teacher in the school or
through high-quality curriculum resources or videos. This work will be accessible at times that work
for pupils and their families.

e use agreed online tools (e.g. TEAMS, Hegarty) consistently across the school in order to allow
interaction, assessment and feedback, and make sure staff are trained in their use

e make sure teachers are available to support- through TEAMS or email

e gauge how well pupils are progressing through the curriculum, using questions and other suitable
tasks

e set aclear expectation on how regularly teachers will check work. Work will be acknowledged
within 3 days. Work will be fed back on every 5 lessons. Parents will be contacted if pupils have not
completed assessed work or 3 non assessed pieces.

e enable teachers to adjust the pace or difficulty of what is being taught in response to questions or
assessments, including, where necessary, revising material or simplifying explanations to ensure
pupils’ understanding

e plana program that is of equivalent length to the core teaching pupils would receive in school.

e Establish an infrastructure where teachers have ownership of their classes and can monitor (with
HoDs support) the engagement of their pupils (using insights).

o Set lessons on the day they are timetabled in school.



¢ Avoid using long projects
e Ensure pupils timetable follows what they would normally have in school.

For pupils with an EHCP

e A member of the Learning Support Department will contact you every week and check on welfare
and learning
e Pupils with an EHCP will be offered a place in school

1. Lockdown Tiers and Timetables

In preparation for a potential ‘Lockdown’ (either partial or whole school), we will use the following strategies to
support remote learning.

\"(4:\\ Small groups of self isolating pupils

Heathfield will remain open to all pupils.

Where pupils are isolating or shielding, work will be set using EPRAISE or
TEAMS. Teachers will not be available online during lessons.

Face coverings should be worn when moving around the premises, outside
of classrooms or activity rooms, such as in corridors and communal areas
where social distancing cannot easily be maintained. Bubbles will be
maintained using year groups.

Y ) Partial lockdown
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Heathfield will continue to allow full-time attendance for vulnerable pupils
and the children of key workers, with all other pupils subject to a rota
The face coverings requirement will also be in place.
Year groups in school will be taught as normal and other year groups will
be taught using TEAMS or EPRAISE. Teachers will be on site and available
online during remote lessons.

mYANR Full lockdown
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Heathfield will allow full-time on-site provision only to vulnerable pupils
and the children of critical workers. Staff will be in school on a rota system.
Teachers will be available online during lessons.

All other pupils will stay at home and be provided with remote education.

The face coverings requirement will also be in place.

1a. For individual pupils isolating or shielding

If rates of the disease rise in the local area and children are advised (by government) to shield or need to isolate,
meaning they may be temporarily unable to attend school, Heathfield will provide work in line with curriculum


https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision

expectations and with regard for the child’s health and wellbeing. Teachers will use a variety of resources, shared on
TEAMS and EPRAISE e.g. work sheets, videos, scans, Oak National Academy https://www.thenational.academy/ to
support learning. The following flowchart outlines the process:

Stage One - Parents contact school and inform the office that their
child is having to isolate / shield. Pupil is 'x' coded on SIMS

'X' code list is circulated to teaching staff daily. Work is set using
TEAMS or EPRAISE. Deadlines typically set for the next week,
when often pupils are back in school.

Parents to contact school if there is no access or problems with
remote learning. Office will then alert teachers, who will arrange
hard copies.

Year head admins and attendance officer will contact families if
pupil is away for over a week and make enquiries around remote
learning / safeguarding.

4, Safeguarding online

The following guidance will be sent to students, parents and staff (as appropriate)

Staff Guidance
Rules to safeguard staff:

1. EPRAISE / TEAMS are the only platforms to be used for online conversations. Only use school devices— do

not use personal devices.

2. On every TEAM, remind students that despite the online platform, normal school expectations in terms of
behaviour apply. Anyone that you feel are not adhering to the behaviour expectations should be given a
warning and comments deleted. Your HoD should be informed.

Ultimately, despite the distance between us and our students, we still have a safeguarding responsibility to them.

Therefore, you should still follow the same safeguarding procedures you would follow if you were in school, face-to-
face with the students.

Safeguarding reminder/guidance

It’s likely that you will chat to pupils on teams or answer questions by email. It’s possible that you’ll talk to parents
on the phone.


https://www.thenational.academy/

1. If you have any safeguarding concerns log on CPOMS and / or let the DSL know. This will need some degree
of professional judgement — what appears out of the ordinary? Is this out of character? Does it allude to other
potential issues the student is having? If you have any nagging concerns, report them.

2. If a student expresses that they are struggling with mental health, physical health or emotional health issues,
you must report this as soon as possible. If a student expresses that they feel they are in immediate physical danger,
call the police directly and give the students address and the information they have given you. Tell the student to
make themselves as safe as possible until the police arrive. Use your professional judgement in dealing with students
who express mental health issues to you during sessions. Consider the advice you would normally give to students if
you were face-to-face. Report your concerns on CPOMs and / or to the DSL and they will decide who is best placed
to speak to the student — that may be a tutor or a member of the pastoral support team or Safeguarding.

Student Guidance

During this difficult time, it is important that we focus on the future and what we can do once the current crisis is
over. That means, focusing on your school work. This may be difficult during lockdown — you may only have limited
numbers of computers that parents need to use to work, you only have mobile phones to access work, you may have
to look after younger siblings whilst parents work...you just be struggling to stay focused and work from home! It is
very normal to find new ways of working challenging to start of with. As with all new technology (like a new phone),
you’ll be amazed how quickly you work it all out.

We are here to help. If you are struggling, for any reason, let us know. If it's an academic issue, your teacher will be
in touch. If it’s social or to do with health, it’s more likely to be your Tutor or a member of the pastoral /
safeguarding team.

Remember to stay safe online. Teachers will only contact you from a Heathfield email or through TEAMS and
EPRAISE. They will never ask for a password or ask you to ‘meet’ them on other sites. If you feel uncomfortable:
stop, talk to your parents and contact the school.



